SWG STRATEGIC PLAN 2026-29

How do we ensure a

sustainable future for SWG?

MEASURABLES/INDICATORS

Strategy

Goal

Year 1

/4

SWE
Saskatchewan
Writers' Guild

Year 2

Diversify revenue
sources.

Revenue generation
and diversification.

Able to capitalize
and respond to
opportunities and
adapt to changes in
the environment.

Increased
autonomy of
foundation.

Development of funding, increasing
revenue, developing policies.

Diversified and increased unrestricted
revenue.

Board governance,
processes,
practices, and
procedures support
a strong Board.

The role of the
board as an asset is
maximized.

Continue to refine
orientation process.

Assess the expectations of
Board members.

Assess the role of Board committees
i.e. Communications and nominations
committee.

More engaged and committed
Board members.

Increase writers’
engagement
with the SWG
programming.

Maintain, retain and
grow membership.

Create a steady and engaged
membership.

Increased membership.
Increases in program attendance.

Board members feel more confident to recruit
board members.

Foster a cohesive
and constructive
relationship
between board,
executive director
and/or designate.

Smooth operations
and governance.

A robust ED review and hiring
process is developed.

Active and engaged communication between
board and ED.
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How does the SWG stay relevant?
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Continue to be seen
as a leader in the
community.

The use of
technology for the
benefit of SWG

to achieve its
strategic direction
is maximized.




